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The The King’s HeadKing’s Head
LOCATION
Little Marlow

CLIENT
The King’s Head pub

SECTOR
Hotel & Catering

PROJECT TYPE
Refurbishment Accredited Installer

Henley’s Roofing Ltd
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Project Overview
The function room adjacent to the King’s Head pub in Little Marlow had fallen into a state  
of disrepair, with the roof’s condition deteriorating to the point where the timber roof deck  
was rotten, and water ingress was causing widespread issues; the roof was in urgent need  
of renewal.

Axter collaborated with Henleys Roofing and Newline Property Contractors to carry  
out the refurbishment, transforming an aged and deteriorating roof into a modern, waterproof, 
aesthetically pleasing structure.

The project serves as a strong example of how Axter’s Ecoflex single ply roofing system  
can breathe new life into aging buildings while ensuring long-term durability and cost efficiency.

Key Challenges
One of the primary challenges of this project was the timing. The refurbishment  
had to be completed during the summer months to avoid the onset of heavy autumn rains,  
which could have added delays, complexity and cost to the project. The quick turnaround  
was vital, particularly as the pub had to remain closed during the works.

Another challenge was the condition of the existing roof. The timber decking needed  
to be replaced entirely, adding to the scope of the work. In addition, working on a pitched roof 
required a specialist installer with the right skill set to deliver a high-quality finish.
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Systems in use

Ecoflex®
Ecoflex single ply waterproofing membranes 
have been engineered to provide economic and 
ecological performance benefits. Ecoflex is a 
lightweight, flexible PVC-p synthetic membrane 
manufactured with recycled polymers and has 
been specifically designed for widespread use on 
all roofing projects including domestic, commercial 
and industrial structures.

Axter’s Ecoflex solution
Axter’s Ecoflex single ply membrane was selected as the ideal solution for this refurbishment. 
Ecoflex is a PVC synthetic membrane that is lightweight, quick to install, and has flame-free 
application.

The Ecoflex system has aesthetic advantages. By incorporating standing seam profiles,  
the system can replicate the appearance of a metal roof, delivering a modern and stylish look.
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Benefits and outcomes
Speed of installation: Thanks to the flame-free and mechanically fixed application, the installation 
was completed swiftly in just three weeks, from mid-August to early September, allowing the pub 
to reopen promptly and minimise loss of revenue.

Aesthetic transformation: The King’s Head underwent a dramatic visual upgrade, with the dark 
grey Ecoflex membrane replaced the previous aged and weathered timber, providing a sleek, 
contemporary finish, while still being sympathetic to the more historic neighbouring pub buildings.

Durability and performance: The Ecoflex system comes with a 20-year guarantee and a life 
expectancy of up to 30 years, ensuring that the building will be protected from the elements for 
many years to come.

Cost-effectiveness: The single ply membrane offered a cost-efficient alternative to many other 
roofing solutions. Its lightweight nature and single-layer application helped keep the budget in 
check.

Collaborative efforts
The expertise provided by Henleys Roofing, an Axter accredited installer, was invaluable in 
ensuring a high-quality finish. The team’s specialist expertise in refurbishment and pitched roof 
projects, along with their professionalism and attention to detail throughout the project, ensured 
that the client was kept satisfied and the work was completed on time.

Access to Axter’s network of accredited roofing installers is a key benefit of choosing us as your 
roofing solution provider. 

The Axter approach
We provide clients with a full service, from concept and technical design to completion  
and handover. 

Our approach to each project is personalised; we listen carefully to both specifiers and clients, 
gaining valuable insights into their requirements, which allow us to create clear and accurate 
specifications for projects. And, as our specification, survey and design services come included 
in the price, we offer an excellent value solution compared to other providers who do not offer  
the same level of support.

The King’s Head refurbishment demonstrates the effectiveness of Axter’s Ecoflex single ply 
system in delivering both aesthetic and practical improvements to aged buildings. This case 
highlights Axter’s ability to provide cost-effective roofing solutions that ensure long-term 
performance and client satisfaction.
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For more information, get in 
touch with our experts:      

Axter Ltd

Harbour Landing, Fox’s Marina, The Strand, 
Wherstead
Ipswich, IP2 8NJ

01473 724056

info@axterltd.co.uk


